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Mission 

“. . . to be the eyes and 

ears of the Commandant.” 



IG Visits Are Designed To 

 Improve: 

 Operational readiness 

 Quality of life 

 Safety 

 Efficiency 

 Enhance:  Marine Corps ethos 

 Ensure:  Compliance with regulations 

The Command must benefit from the visit! 



Philosophy 

 Facilitate the Inspection Process 
 Utilizes subject matter experts throughout the USMC to 

conduct inspections 

 Focus on Command Inspection Program  

 Use Automated Inspection Reporting System 
checklists as basis  

 Provide a productive learning experience 
 Assess, but also to assist 

 Recognize excellence 
 Identifies excellent programs and ideas to be shared 

throughout the enterprise 

 Focus on Readiness!!! 
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Execution 

 Bi-annual inspections 

 No notice (normally 48 Hrs notification)  

 Inspect the Inspectors 
 Assess the Commanding General’s Inspection 

Program by evaluating inspections conducted 
on subordinate units 

Tailored for specific command 
 1-118 Functional Areas 

 Typically 35-40 Functional Areas assessed per 
inspection 

 Move towards effects based inspections 
 

 



 Functional Areas  

Typically Assessed 

 Command Inspection 
Program 

 Career Retention 

 Ground Safety  

 Substance Abuse 

 Information and 
Personnel Security 

 Fraud, Waste and 
Abuse   

 Physical Fitness 

 Ground Supply 

 Ground ordnance 

 Unit Training 
Management 

 Water Safety/Survival 
Program 

 Information Systems 
Management  

 Physical Security 

 Anti-Terrorism 

 Medical/Dental 

 Bachelor Housing 

 Aviation Supply 

 Aviation Safety 
 



Evaluation/Assessment 

 Written Report to Commanding General on 
Inspection Program Trends 

 Verbal to Unit Commanders 
 Findings - significant problems that could: 

• Detract from readiness 

• Involve fraud, waste, or abuse 

• Impact individual health and welfare 

• Deviate from Secretary of the Navy or Commandant 
of the Marine Corps policies  

 Discrepancies - Errors in Procedure 

 Comments, Observations, Recommendations 



Other Interest Areas 

 

 Inspector General hears Request Mast 
(petitions or grievances from 
individual Marines) 

 Commandant’s Special Interest Brief 
is provided to all available personnel 



 Follow-Up 

 Inspection Report to Commanding 

General (assessment results) 

 Command’s Report of Corrective Action 

 Re-inspection and oversight 

 Inspector General briefings to the 

Command of the Marine Corps on Corps-

wide trends 

 Local Issues requiring action 



Corps-Wide Interest Areas 

 

 Marine Corps Ground Equipment 
Assessments 

 Private Motor Vehicle Safety Study 

 Consolidated Administration Center 
Assessment 

 Marine Combat Water Survival Training 
Assessment 

 Unit/Command Financial Readiness 
Assessment 



Inspector General 

 of the Marine Corps 

 Remarks 



Questions? 


